
Your career, Y
our industry, Your benefits

Duration: 2 days 

Venue: The ECMS, National 
Foundry Training Centre, 

Tipton Road, Tipton, 
West Midlands, DY4 7UW

Supported by 

Who is it for?
Our practical 2-day change management course is based on 
effectively managing change and setting strategy to implement 
those changes successfully. In recent years businesses have 
been challenged with a combination of complex changes required 
from a faster pace, digital innovation, adopting new processes 
and lowering or combating overheads. Regardless of the change 
people are impacted. 

Leaders and managers have a critical role to play to ensure an 
organisations future is successful, organisations need change 
savvy leaders and managers to drive a culture for change.

This course will be ideal for anybody who manages people or 
relationships that wish to manage change effectively within 
their teams. This course is a must for anybody in a leadership 
or managerial role within the business, including those who 
are taking their first steps into management, who have been 
managing for some time or who may be taking on a leadership or 
management role in the future.

Some example topics covered during the course are 
Understanding the change cycle, communication strategies to 
achieve change, strategic alignment, touch tight management, 
creative thinking to solve problems associated with change and 4 
rules of end state for setting strategy.

What will you learn?
• �Develop skills, behaviours, and confidence for successfully

driving change management
• �Be able to understand the change cycle
• �An insight into creative thinking approaches to problem solve

during the change management process
• �Gain confidence in your ability to manage changes in your

business
• �Improve communication strategies to achieve change
• �Increase productivity through periods of change through

strategic alignment
• �Links between coaching and touch tight management

What impact will it have?
• �Increase ability to assess and understand the need and the

impact of change
• �Assess and understand the need and the impact of change
• �Align resources within the business to support the change
• �Maintain or even increase productivity, morale and efficiency
• �Reduce the time needed to implement change
• �Respond to challenges during change more effectively

Price: ICME/CMF Member Price £450 pp plus VAT*
* Price includes attendance, drinks, lunches and Certificate

Non Member Price £550 pp plus VAT** 
** Price includes attendance, drinks, lunches and Certificate

Help with Fees: Foundry Training Trust grant support will be available† 
towards the cost of the course. The grant available towards the fees for 
this course is £225 for ICME/CMF members and £275 for non-members. 
Additional grant funding is also available towards the costs of travel and 
accommodation. Visit www.foundrytrainingtrust.uk to contact the Clerk of 
the Trust for details and for the application form. 
† Subject to application and Trustee approval.
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